Cricket Scotland – Governance Changes
Explanatory Notes

The AGM of the Scottish Cricket Union is being asked to pass enabling resolutions prior to the introduction of a new structure of governance for Scottish Cricket which it is proposed will come fully into effect in a year’s time.   This is a consequence of undertakings given to sportscotland, one of our principal funding partners to tidy up our organisational structure and follows a rather long drawn out process of consultation.   The process has been extended due to the necessity to incorporate changes made to UK company law.
The main changes being proposed are that the existing Scottish Cricket Union (“SCU”) which was formed in 1908 and is an unincorporated body will in due course be incorporated as a company limited by guarantee Cricket Scotland Holdings Limited (“CSHL”).  The existing members of the SCU including personal members will become members of CSHL.  The main effect of this change is to afford the protection of limited liability to the existing organisation and its officers.  As with the SCU, CSHL will be a non-trading entity.   A change is that club’s will each have only one vote at General Meetings whereas at present if they send two representatives to a meeting then they have two votes, also proxy votes will be permitted which is a feature of the Companies Act.
Since 2001 the operations of cricket in Scotland have been conducted through Scottish Cricket Limited (“SCL”) which company is known by the trading name “Cricket Scotland” and is wholly owned by the SCU.   It is intended that SCL will change its name to Cricket Scotland Limited (“CSL”) in terms of the resolution passed at the S CU AGM of 2009.   Further, pursuant to the Companies Act 2006, it is proposed that the company adopt a new set of articles.
The proposed Articles for both CSHL and CSL are available for viewing on the Cricket Scotland website.

The committee members of the SCU in place after the 2010 AGM to be held on 28 March will as at present also be directors of CSL and be the first directors of CSHL from 1 January 2011 until a general meeting of that company held in or around March 2011.

Once CSHL is operational, that company will form an Advisory Board to be chaired by the President and known as the Scottish Cricket Council which will draw on different stakeholders in Scottish cricket, eg districts, umpires, coaches and women’s cricket.  It is anticipated it will convene probably twice in a year and give the management of Cricket Scotland an opportunity to interact with those most interested in their policy making and decision making.  CSHL will also be responsible for appointing independent panels to administer the disciplinary and appeals processes.  
Also, the directors of CSHL will be responsible for the appointment of a lesser number of directors to the Board of the operating company, CSL, which will be responsible for agreeing the strategy documents to be followed by the management of Cricket Scotland and for overseeing the business of cricket.  It is a matter of choice that the operations of CSL be overseen by a smaller Board than at present.  
Much as at present CSL will form separate committees for Finance and Remuneration, Competitions, Selection and Facilities and it is anticipated that CSHL directors not appointed to the CSL Board may chair these functional committees.
It is hoped that the new governance structure will be appealing to all stakeholders in Cricket Scotland, introducing them to a new forum for bringing forward matters of interest and concern and at the same time adopting a streamlined board structure to oversee the management of the growing and increasingly challenging multifaceted business of international and domestic cricket.
